W^opme b^ck, Mr. 


He’ll return to East Bfty stage today 


By David 1C U 

STAFF WRrTER 


OAKLAND — For two weeks, A1 Davis 
has stood quietly behind the scenes while 
the East Bay has celebrated his decision 
to bring the Raiders home after 13 years 
in Los Angeles. 


[piedmont home, take a private, 
' (ured car to the Oakland-AJameda 
Coliseum and make his first 
.appearance in the East Bay in 


But this morning, Davis will awaken 


[ today, the only sign of Davis has 
tils signature at the bottom of his 
B^f intent — held up jubilantly by 
ilihu Harris at a press conference 
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heard from him since the announce¬ 
ment,” Coliseum President George Vu- 
kasin said Wednesday. 

First stop for Davis today is a 10:30 
a.m. press conference in the Coliseum 
Exhibit Hall. The quest ;on-and-answer 
session is scheduled to last about 45 
minutes. Afterward, a private brunch will 
give Davis a chance “to mbc-and-mingle” 
with reporters, Vukasin 3 a* d. 

The brunch could last until ly^.m., 
and then Davis will drive |,() Cit^^all to 
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heard from him since the announce¬ 
ment,” Coliseum President George Vu- 
kasin said Wednesday. 

First stop for Davis today is a 10:30 
a.m. press conference, in the Coliseum 
Exhibit Hall. The quest :i>n-and-answer 
session is scheduled to last about 45 
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■ Longtime|laiders season ticket 
holders will jet priority for tickets 
for the return season. [B-1] 


■ The Raid^' record might have 
been signifi(|ntly better with the 
home-field ^pport Oakland fans 
would have ^iven. [B-1] 
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pected to be the main topic of conversation. 

“It’s not reaUy an effort to seU luxuiy sui<«s. 
iust a chance to meet the business community, , 
which has supported this,” Vukasin smd. 


Any questions? 


No discouraging word i 

“I haven’t taken any fom^ 

I haven’t heard any (opposition to) this return, . 
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Given his low profile, Davis can expect a bar¬ 
rage of questions at the new conference if not 
elsewhere, about his momentous decision. They 

Money or game victories? Did the 
numbers offered by the Coliseum make more 
SSSfSan a Stch by the HoUywood Park race 
track to build a new stadium, or was Davis toed 
by the promise of fielding a team before enthusi¬ 
astic Oakland fans? 

> What didn’t work in Los Angeles to prompt 
the return north? 

>Will the National FootbaU League seek a 
“relocation fee” for the right to move, and would 

the Raiders pay it? „^rcr,pr. 

>• How does it feel from a historical p ^ 
five to be the first owner to return a major league 
sports franchise to its birthplace? 

>. Looking back, was leaving Oakland a mis- 

Davis’ return is predicated on an $85 million 


Iplan to upgrade the Coliseum for football. 

The renovaUon deal la 

sMe of “pemonal ‘‘“"t'leoJ to tie 

tbeinsi asked to spend $250 , Tii#» 

‘ St tobuy a season ticket through 2005. The 
S to b?y club seats could cost fans up to 

Wodd-be season ticket holders are asked to 
nake a 25 percent deposit on their Person^ 
•eSg Ucenses by July 17. Coliseum officials ex- 
receive more ticket appUcations than 

seats. 


Lottery plan ready 

1 If demand exceeds supply, a 'jJIJ f 

luine who gets inside the Coliseum. About 800 
Ians who held Raiders season tickets when the 
iJL was last in Oakland and through all 13 
ts in Los Angeles will be the only ones guar- 

Lteed the chance to buy tickets. 

Renovation plans call for a 56 , 000 -sqiwe.foot 
liadium club and increased football seating ca- 
WtoTfrom 50,699 to 65,500. The Coliseum 
llso plans to add more luxury suites. 


Staff urriters Stacey WeUs and Robert Sai- 

uday contributed to this report. 
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iSKtendawaitihg Al-tograph 


OAKTA ND — The ticket re¬ 
quests are hi,"the paper work vir¬ 
tually done. , ^ , 

Now all that's left for the Oak¬ 
land I^dejs to become official is 
one fini^ autograph — from 
Raiders managing general partner 
A1 Davis. 

Although an Oakland Coliseum 
lease still awaits Davis’ elusive sig¬ 
nature, East Bay officials see the 
delay as a matter of diplomacy 
over punctuality as National Foot¬ 
ball League owners prepare to 
meet Friday to discuss the 
Raiders’ proposed move north. 
Davis apparently is awaiting the 
league’s formal approval of his 
move before signing the lease, al- 
thou^ the maverick owner vaam- 
tains he does not need permission 
to relocate the team. 

“I don’t think there’s any need 
for him to unnecessarily antago¬ 
nize anyone in the NFL,” Oakland 
City Councilmember Ignacio De 
La Fuente (Fruitvale-San Antonio) 
said Monday. “It’s going to 
happen, and this (lack of Davis 
signature) isn’t slowing us down at 

all.” ^ . 

Oakland City Manager Cra^ 
Kocian and interim Al^eda 
County Administrator Susan Mur^ 
nishi on Monday formally entered 
into a joint powers agreement, the 
administrative move necessary to 
sell up to $226 million in bonds to 
finance Coliseum renovations. 

The council and Alameda 
County Board of Supervisors both 


j*' 






onto 


ile in line at the 


Coliseum Monday 


a of Fremont shows off his Raiders cap 


Rory G 


would be any nMblocks in al¬ 
lowing him to nii^s to Oakland, 
Vukasin said. i' 


the deal last week. 

im President George Vu- 
1 he met with NFL adnm- 
I last week, answering 
about the Coliseum deal 


nick LAMMERS—St^. 

hand In his application for tickets. 


approve 

Colii 
kasin sa 
istrator 
questio^ 
with Da 


owners postponed their me^ mg to 
take up Davis’ move. 


n’t get the sense there 


City and coun( i|lawmakers had 
expected Davis to Aign off on their 
agreement Mondiy. But that fore- 
cast came last v ^k, before NFL 


Davis has always said to does 
not need league backing ro move 
the Raiders from Los Anfcles to 
Oakland, and Coliseum workers 
moved feverishly Monday 1<> pre¬ 


pare for ticket .sales to the fast^ 
proaching season. The 'first 
exhibition game is Aug. 12, 
against the St. Louis Rams. 
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“'Wball? 


HEN word leaked out that 
Oakland City Council mem¬ 
bers and the Alameda County 
Board of Supervisors might 
get some nice perks out of 
the deal that brought the Oakland Raiders 
home, it upset some Raiders faithful. 

The deal was to include a waiver of the 
Personal Seat License that allows fans to 
buy Raiders season tickets. The PSLs are 
valued at from $250 to $4,000, depending 
on seat location. 

Councilman Ignacio De La Fuente said 
the perk was a surprise. But he figured it 
was the spoils of victory. “If anybody’s enti¬ 
tled to that, then we are. We worked very 
hard to get this deal.” 

We don’t want to be too tough on De La. 
Fuente. He and other council members and 
Mayor EUhu Harris did work hard, and they 
delivered the goods. But others worked hard 
too, and they were volunteers, not elected 
representatives whose job it was to bring 
home the Raiders. 

While city representatives were pondering 
the perquisites, the other governmental 
body instrumental in the return of the Silver 
and Black, the Alameda County Board of Su¬ 
pervisors, took a different approach. 

On the motion of Supervisor Ed Camp- 


bell, supervisors voted unanimously to in¬ 
clude in their acceptance of the Raiders deal 
the stipulation that “board members will not 
receive any preferential treatment in ob¬ 
taining PSLs or other ticket plans.” 

Supervisors asked that the Coliseum 
board join in the action. The supervisors 
made no mention of Oakland City Coimcil 
members, perhaps because the council had 
voted already. 

Is criticism of the council’s PSL deal 
much ado about nothing? Just a side effect 
of Raidermania? It depends on your point of 
view. After all. City Council members and 
the Board of Supervisors always have en¬ 
joyed luxury boxes at the Coliseum for A’s 
baseball home games. 

Most elected officials share their largess 
with their families, friends and supporters, 
and disclose the benefit in their annual fin¬ 
ancial disclosure reports. 

If the Council holds onto its free seats, it 
could use them to the economic benefit of 
Alameda County, by using the boxes as pro¬ 
motional lures. There must be compamies 
out there who would seriously consider 
moving to Oakland after eiyoying a day 
watching Raiders football from the privacy 
of a City Council or supervisor’s Coliseum 
box. 
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L et's, AS THEY say in 
bridge, review the bid¬ 
ding. 

A deal to keep the 
Raiders in Oakland fell 
tlirough in 1990. A deal to bring 
them back in 1995 seems set. 

That it is good for Oakl^d to 
have the Raiders herelsT^en, 
disputed ByTio'wie^ Nor does 
anyone deny, anywhere, the obvious 
fact that to keep or obtain any 
msyor league team requires a sub¬ 
stantial financial commitment — 
however to be recouped — by the 
community involved. 

Consider, then, two questions: 

1. How does the financial com¬ 
mitment to regain the Raiders com¬ 
pare to the commitment that would 
have been necessaiy to keep them 
here in the first place? 

2 . Is there a lesson in this whole 
story for others — like, for instance, 
San FYancisco? 

To answer the first, you have to 
start at the beginning. 

In 1961, Oakland and Alameda 
County decided to build a sports 
complex in hopes of attracting a 
major league baseball team. The 
mayors had decided to expand, from 
16 to 20 teams, for the first time in 



_ears, and five existing teams 
had moved to new cities in the pre¬ 
ceding eight years. 

At the same time, a new football 
league — whose prospects for sur¬ 
vival were doubtful — had put a 
franchise in Oakland, and the NBA 
Minneapolis Lakers had just moved 
to Los Angeles, implying more bas¬ 
ketball on the West Coast in the fu¬ 
ture. 


Evidently, the business decision 
of 1961 was eminently wise. 

By 1979, this was the situation: 

The Raiders had the best long¬ 
term record in football, now ahead 
of baseball in pubhc esteem, and 
had sold out every home game. The 
A*s, finishing first five years in a 
row and winning three straight 
World Series, had nevertheless been 
unable to average a million in at¬ 
tendance. 

The Warriors had won an NBA 
cliampionship, but the hockey team 
was failing. The Giants, across the 
Bay, had fallen so far behind the A’s 
that they were actually sold to To¬ 
ronto, kept in San Francisco only by 
Bob Lurie’s willingness to buy them. 
The 49ers, in total disarray, had 
fallen to 2-14 in 1978 and were 
selling only two-thirds of their avail¬ 
able tickets. 

. Baseball, however, had entered 
th^free-agent era in 1977 and 
ChaHie Finley, who ran the A’s on a 
shoestring, couldn’t compete. He 
decided to sell. 

In 1978, the Giants suddenly had 
a big year and just missed a Bay 
Area attendance record (1.75 mil¬ 
lion). The A’s, in the years 1977-79, 
lost 299 games, drawing 495,000, 
520,000, and 306,000, less than the 


Although the main goal was 
baseball, then supreme among big 
league sports, the opportunity for 
football and basketb^ tenants was 
evident. 

In May 1964, ground was broken 
for a $25 million complex, still witli 
no guarantee of baseball or of the 
future of the AFL. Meanwhile, the 
NBA Philadelphia Warriors had 
moved to San Francisco. 

In 1966, the Raiders occupied 
the completed outdoor building just 
as the AI^ merged with the NFL, 
assuring its permanence. In 1967, 
the National Hockey League ex¬ 
panded and put a franchise in the 
indoor building. 

In 1968, the A’s came from 
Kansas City and by 1971, the War¬ 
riors, having changed their name to 
Goiden State, made Oakland their 
perinanent home. 


Giants drew in one season. 

In order to get the A’s in 1968, 
the Coliseum had to give them lease 
terms far more favorable than those 
the Raiders had. In 1979, the 15- 
year Raider lease was running out 
and the 20-year baseball lease had 
eight years to go. 

A1 Davis wanted three items in a 
new Raiders lease: luxury boxes, 
which were revolutionizing baseball; 
early season dates, precluded by the 
baseball lease’s priority; and better 
terms involving concessions and 
rent. 

And he had a bargaining chip. 

The Los Angeles Coliseum, by re¬ 
fusing to upgrade, had lost the 
Rams, their tenant since 1946, to 
Anaheim. It was promising to do for 
Davis what it wouldn’t do for the 
Rams. 

In the fall of 1979, when the 















) 


keep prci team 


49 ei| were 2-14 again and the Gi- LosJ 
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with li 20-percent drop in attend- 
anccithe following deal was de- 
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; A’s would be sold to Denver. 
_1 would give the Coliseum 
(lion to buy out the lease, and 
iants would play some home 
j there. The $4 million would 
plied to luxury boxes for the 
s, who could also get the 


othelfavorable lease terms with 
basefc out of the way. 

Afcat point, NFL commissioner 
Pete fezelle assured Oakland pub¬ 
licly twell as privately that the 
leagBwould not permit the Raiders 
to lel». In that case, Oakland had 
no n W to choose between baseball 
and fetball; if football was stuck, 
Oakifcd could keep both. The A’s- 
to-D«iver deal collapsed. 

1 ifcis then accepted Los Angeles’ 
pronfces and moved. Oakland spent 
$9 iiilion to lose a futile lawsuit to 
take »ie team away from Davis. The 
[)st an antitrust suit costing 
ns to keep the Raiders out of 
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Haas family stepped forth to 
le A’s from I^ey, at the end 
;0, for the sake of the Oakland 
[unity. After a few years, the 
IS turned the A’s into a roaring 
IS, on the field and in commu- 
lations. 

. they kept losing more and 
[noney in the process, they 
md last year decided to sell. 

'w owners say they intend to 
Oakland indefinitely, but 
no guarantees. 

(en the A’s asked for loans, fa- 
inprovements and better lease 
the Coliseum complied. 

[the Raiders showed interest 
jrning in 1990, having re- 
none of the promised Los 
s improvements, the Col- 
1 fashioned an excellent 
[e — essentially the same as 
■sent one — but couldii’t de- 
m the face of local politics, 
add it up: with $4 nuUion 
[aseball and the $9 million 
|ii court, Oakland could have 
d what Davis was asking for 
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was as close 
to the second doming as it’s going 
to get — the National Football 
League version anyway. 

There was harmony and 
agreement. Sunlight streamed in 
through an open window. EJveryone 
was smiling. And A1 Davis spoke, ex 
cathedra and including football par¬ 
ables. 

He told a story of a fan who once 
asked him to bring his beloved 
Raiders back to Oakland. 

“Keep the torches burning and 
we’ll be back,’’ Davis said. “So here 
we are.’’ 


demeanor. 

“We’ve got a long way to go 
yet,’’ he told the crowd of more 
than 50 who gathered for the 20- 
minute meeting. “This is like 
signing the Declaration of Indepen¬ 
dence. But you’ve got to implement 
it. You’ve got to make it right.’’ 

When asked to talk about hurdles 
that remain before the Raiders play 
at the Oakland Coliseum, Davis 
would only say that “forces on the 
outside’’ may try and derail the 
team’s return. 

He apologized for refusing to 
elaborate. “We’re going to go 
through this in a way we think is 
clean.’’ 


For a moment Thursday, city and 
county officials forgot ab out bud get 

munities, and angry constituents. 
People were happy. And no one 
complained as the Oakland City 
Council and Alameda County Board 
of Supervisors held a joint meeting 
in the mayor’s cramped conference 
room to greet the owner of the 
soon-to-be-again Oakland Raiders. 

Councilman Dick Spees, the 
longest serving board member and 
one who watched the team leave in 
1982 grabbed Davis’ hand as he en¬ 
tered the room, pulled him aside 
and whispered, “Welcome home.’’ 

“Sixteen years of waiting for the 
Raiders return,’’ Spees said later. 
“We’re just so glad you’re back.’’ 

“I don’t remember in a very long 
time seeing so many people in Ala¬ 
meda County so happy,’’ said Su¬ 
pervisor Gail Steele. 

Mayor Elihu Haixis gave Davis a 
lapel pin of the city seal — an oak 
tree. “The most important thing 
about this tree is it has deep roots 
and we want you to plant them 
here,’’ he said. 

Dressed in a pinstriped suit, his 
hands adorned with two Super Bowl 
rings, Davis sat and took it all in be¬ 
fore a bank of cameras, offering an 
occasional comment. He spoke 
softly and maintained his polished 


Official documents between the 
team and coliseum must be signed, 
■^irf^avis indicated that this will be 
a formality. City and coimty ap¬ 
proval of the Raiders return is ex¬ 
pected to glide through next week. 

The biggest unknown is the Na¬ 
tional Football League, ^^ch must 
approve the team’s departm*e from 
Los Angeles and return to Oakland. 
The league could try and fine Davis 
a “relocation fee’’ and it’s still un¬ 
clear if the team would pay it. Davis 
cautioned against believing that the 
NFL team owners treat every team 
the same. 

The City Council and Board of 
Supervisors are scheduled to vote in 
separate meetings Tuesday on a fi¬ 
nancing package that will bring the 
Raiders back to Oakland. After 
public testimony, both boards are 
expected to approve the agreement 
th^ includes $90 million in bonds 
for coliseum renovations, a $31.9 
million relocation loan, and $10 mil¬ 
lion for a new practice facility. 

Debt repayment on the bonds 
would be met by season-ticket sales, 
eliminating the risk to taxpayers, 
according to proponents of the deal. 
Fans will be required to pay from 
$250 to $4,000 to reserve their 
right to buy one of the 50,000 
season tickets. To date, the col¬ 
iseum has received about 70,000 in¬ 
quiries about the plan. 




